Empire of Chivalry and Steel Imperial Estates Meeting Agenda

11/14/2009

I.   Roll call- Commenced at 11:20am MST
A. Royal Estates
1. Crown of Galandor- Present via Proxy
2. Crown of Vega- Present
3.   Principality of Northwatch- Present
B. Members of the Imperial Estates

1. Lady Dame Emlyn Vigamor Enke Ulfgud- Present
2. Contessa Dame Chimera the Cleric- Present
3. Baroness Dame Kyrie McKay- Absent
4. Baroness Dame Ginevra Della Cascata- Absent
5. Baron Sir Otto da Bear- Present, Vote held for BoD
6. al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din- Present
7. Viscount Sir Reinhardt von Konrad- Present via Proxy
8. HRM Gaelen O’Flaharty- Present

C.
Members of the Board of Directors


1.
Stacey Diegel- Present


2.
Judy Dodge- Present


3.
Roy Quante- Present


4.
Chris Stuckey- Present
II.     Announcements
Local events were announced. Nothing on an Imperial level.
III. Officer Reports


A.
Imperial Minister of Combat- None given

B.
Imperial Minister of Arts-
States that the arts have been quiet but productive. No issues have been discussed.


C.
Imperial Mistress of Rolls​-


ECS Total membership at 257 members (Discounting Perspectives)




Galandor- 76




Vega- 186




Ostgard- 1


D.
Imperial Exchequer- None given

E.
Imperial Sovereign of Arms-
A lot of submissions have come through. No issues have been discussed. The newest Armorial is published on the Imperial Website.


F.
Imperial Web Minister-


The site is running smoothly and is paid for.
IV. New Board of Directors Announced

President- Dave Reines

Vice President- Judy Dodge

Treasurer- John Green

Secretary- Chris Stuckey

Sergeant at Arms- Matthew Montalto
John Green was appointed the Treasurer after no one spoke to fill the position and he still wished to serve at an Imperial level.
V.     New Imperial Officers Voted In
Imperial Ministry of Combat- Dame Mynwyn verch Gruffydd

Imperial Ministry of Arts- Dame Eleen

Imperial Ministry of Rolls- Sir Louis Silverhawk

Imperial Exchequer- Sir Lassidor

Imperial Sovereign of Arms- Contessa Dame Chimera

Imperial Web Minister- Lady Sir Wolfe
A. Nominees taken for vacant positions
Lord Sir Lassidor took on the position of Imperial Exchequer as no one had applied for the position.
VI. Old Business

There is presently no old business.
VII.     New Business
A. Amend Legis Imperium section VI.D.2.c:

SECTION VI: POINT SYSTEM

D. MINISTRY POINTS

2. Point Allocation.

…

c. Should a Ministry project pass that is not awarded points under any rules herein, the Minister shall be awarded points through a blind vote of the Crown Estates averaged together, with a minimum of 35 and a maximum of 50 points;

Change To:

SECTION VI: POINT SYSTEM

D. MINISTRY POINTS

2. Point Allocation.

…

c. Passed Ministry Projects

i. Should a Ministry project pass for autocrating an event, the Minister shall be awarded points through a blind vote of the those Kingdom Estates members who attended the event averaged together, with a minimum of 35 and a maximum of 50 points;

ii. Should a Ministry project pass for fulfilling a special project, the Minister shall be awarded points through a blind vote of the Kingdom Estates averaged together, with a minimum of 35 and a maximum of 50 points;
iii. Sovereigns or territorial/imperial officers shall receive no further points beyond those awarded to them during their term;

Rationale: The clarification makes it possible for autocrats of large events worthy of a Ministry project to receive 35-50 points from attending members of the Kingdom Estates rather than 0-50 points.  This matches the points awards for other Ministry Projects. Specifying that sovereigns and officers receive the points as time goes by makes it clear that the lists officer does not need to accumulate these for the year and award them at the end and ties this rule to Legis Imperium VII.I.2.a.  See also Imperial Manual of Ministry Section II.A.1.b.

Submitted by Governor Roger Hayse
No Vote. After discussion, it was decided that Item O needed to be voted on first. Once O was passed, this item was nullified and was not voted on.

B. Amend Legis Imperium section VI.D.2.d, f and g:

SECTION VI: POINT SYSTEM

D. MINISTRY POINTS

2. Point Allocation.

d. 0 to 50 War, Feast or Collegium autocrat points shall be awarded by averaging the votes of the Territorial Estates members who attended; 

…

f. 1 to 10 points shall be awarded to Event or Class Autocrats by averaging the votes of the Territorial Estates members who attended;

g. 1 to 10 points shall be awarded for a full single day Demonstration to the Autocrat by averaging the votes of the Territorial Estates members who attended;

 Change To:

SECTION VI: POINT SYSTEM

D. MINISTRY POINTS

2. Point Allocation.

d. 1 to 50 War, Feast or Collegium autocrat points shall be awarded by averaging the votes of the Kingdom Estates members who attended; 

…

f. 1 to 10 points shall be awarded to Event or Class Autocrats by averaging the votes of the Kingdom Estates members who attended; 

g. 1 to 10 points shall be awarded for a full single day Demonstration to the Autocrat by averaging the votes of the Kingdom Estates members who attended;

Rationale: By making this a vote at the Kingdom Estates level, traveling estates members who attend events in another territory will have a say in the points given to the autocrat.  This also makes it a uniform method to award points to autocrats in smaller territories that do not hold Territorial Estates meetings.  The wording would now match what is in Imperial Manual of Ministry Section II.A.1.c and d (the points ranges need to be corrected in the Imperial Manual of Ministry).

Submitted by Governor Roger Hayse
Passed. No comments were made. This item passed after a friendly amendment indicated in red. Both Crowns voted Yes.
C. To Award the Title of Lord of the Empire to Earl Sir Vladimir Tolos.

Rationale:  There are few individuals who have repeatedly demonstrated such devotion or dedication to this Empire.  Earl Sir Vladimir has served as the President of the Board of Directors twice.  He has served as the King of Vega twice.  These are only a few of his many contributions.  There are individuals who do their duty to this Empire and their Kingdoms.  There are others, like Earl Sir Vladimir, who redefined that term by the level and depth of their service.  My words cannot do justice to the service that he has performed on behalf of this Empire, tirelessly, for over 13 years.  I am a Lord of this Empire.  I cannot think of anyone who is more deserving of this title and this honor than Earl Sir Vladimir Tolos. 

Submitted by Lord Sir Paul de Marseilles, KCv, KB, LoE, LoC-Vega.
Passed. A lot of discussion occurred involving what the qualifications of this title are. The communication issue with Northwatch was discussed, as well communication problems within the Board of Directors. The subject of this title voiced that he did not think he deserved the title. The item passed with both Crowns voting Yes.

D. Nomination for Lord of the Empire- Lord Sir Otto de Bear

Lord Sir Otto has been a member since 1993. He has served the Empire as a BoD member and an Imperial officer, locally in the Kingdom of Vega he as served as the Kingdom exchequer for over 8 straight years. These are just some of the highlights of the many things that LS Otto has done his service to the Kingdom and Empire is always been done with out question. I feel he is most worthy of the title of Lord of the Empire and is a good example of service

Submitted by - al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Fail. Discussion of other areas of the Empire not knowing or hearing of the subject. The subject of this title requested that the submitter pull the item, however it did go to a vote. The item did not pass with both Crowns voting No.

E. Nomination for Lady of the Empire- Lady Dame Emlyn Vigamor Enke Ulfguld

Lady Dame Emlyn has been a member since 1994. She has tirelessly given of herself through the year to both Kingdom and the Empire. She has always strived to serve the populace as a whole in deed and action. I feel that she would be a most worth addition to the ranks of the Lady of the Empire.

She as served as an Imperial Officer, she is a Knight Doctor - First Knight Doctor of the Empire and First Third Level Knight for the Kingdom of Vega in any tier and is a Knight Minister, a Lady of the Court and belongs to many different Orders and Guilds.

Submitted by - al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Fail. It was mentioned that other areas of the Empire does not know this individual. Did not pass with both Crowns voting No.

F. Nomination for Lord of the Empire- Lord Sir Lassidor Vandolini

Lord Sir Lassidor has been a member since 1993. He has served on the BOD as Vice President and Sergeant of Arms as well as an Imperial Officer. He has always strived to serve the populace and to promote the Empire. During his time in the group he has traveled to all the Kingdoms to help promote the Empire. 

He holds the title of Lord of the court and is a second level knight combatant, he has served as a house lord and a baron, I feel that he would be a good addition to the ranks of the Lord of the Empire.

Submitted by - al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Fail. It was mentioned that other areas of the Empire does not know this individual. Did not pass with both Crowns voting No.

G. Remove section V, B, 2, g of the L.I.

This sections states:

g. Have the right to wear a gold chain of state denoting their vote upon the Imperial Estates. 

Reasoning:

As the BoD is a mundane entity, they should have no regalia for within the game. This right should be reserved only for 3rd level Knights, and those attaining the accolade through service to the Empire.

Submitted by Baron Sir Gerrit Kendel, KMn, KB, BoC of Galandor
Fail. It was discussed that members of the BoD deserve to have recognition from the populace. However, it was suggested that other sumptuary could be discussed at a later time. Crown of Galandor voted Yes, Crown of Vega voted No.

H. Change section II, D, 4, a, iv of the L.I.

Currently reads:

iv. Any former member who renews within the grace period will be considered to have retained their ‘member in good standing' status. 

Change to read:

iv. Any former member who renews within the grace period will have their membership immediately reinstated to their ‘member in good standing’ status. This line is to be moved to section II, C, 5 with the original wording.
Reasoning:

In this section this line, and the one that precedes it, are in argument. With this change, there can be no question to the intent of the rules and there is no misinterpretation.

Submitted by Baron Sir Gerrit Kendel, KMn, KB, BoC of Galandor
Pass. A lot of discussion occurred involving the purpose of this section. Concerns were brought up about this section being misinterpreted. It was amended with the changes noted in red. Both Crowns voted Yes.

I. Change the following section of the L.I. and renumber accordingly 

SECTION V: THE IMPERIAL SOCIETY
 
C. THE CROWN ESTATES
 
4. Landed Estates of Kingdoms and subject Territories
 
d. Castellan- an appointed deputy of a Crown or ruler, whose duty is to oversee a Province on behalf of their liege. The Castellan acts as a nonvoting representative of their liege and must refer all matters of governance to their superior. This power of appointment can be modified as per Kingdom Law.
i. The sumptuary right of the Castellan shall be a belt favor with a gold key emblazoned upon it.
ii. The Castellan has no voting rights upon any Estates inherent in their office.
 

Change to read:

d. Viceroy – an appointed deputy of the Crown or ruler, whose duty is to oversee a Province or Dominion on behalf of their liege. The Viceroy acts as a nonvoting representative of their liege and must refer all matters of governance to their superior. This power of appointment can be modified as per Kingdom Law.

i. The sumptuary right of the Viceroy shall be a gold key worn upon a black and gold belt favor emblazoned with the arms of the Kingdom in which they reside.

ii. The Viceroy has no voting rights upon any Estates inherent in their office.

 

And to change the word Castellan to Viceroy where ever it is mentioned in the L.I.
Fail. A lot of discussion occurred about this item’s meaning and intentions. There was confusion on the new terms and why they were being changed. It was decided to break the larger item into two separate items. The broken section in new Item U below. This item, I, failed with both Crowns voting No.
 

U.  Also Create (if need be) and define the following:
 

Province or Dominion
A territory that falls out side the Kingdom's permanent borders but lacks the numbers to be a Shire shall be referred to as a Province or a Dominion and is headed by a Viceroy

 

Shire
A territory that falls out side the Kingdom's permanent borders but lacks the numbers to be a Marquisate, but has more than five members shall be referred to as a Shire and is headed by a Lord. 

 
If the Shire passes than update the following section to read
g. Lord or Lady - Ruler of a Household or a Shire, defined as a numeric Landed Estate consisting of 5 or more paid members. 

i. All Lords and Ladies may wear a gold half-inch circlet, ornamented as seen fit. 

ii. A black chain denoting their vote upon the Crown and appropriate Territorial Estates. 

 

Reason – To help bring continuity to the Empire as each Kingdom have a different name for this if make it into one basic thing I feel that the populace will be less confused by it. As for the Shire I feel that it is an injustice to the areas that have more than five members and don’t /can’t have a voice on their Kingdom Estates. Of course the area in question will have to file all the correct paperwork with the state they are in as it states in the L.I., before being allowed to operate as an ECS representative. 

Submitted by al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Tabled. This is the broken section from original Item I. There was discussion about the reason for the new terms and the changing of existing terms. It was decided to table this item due to a majority of people not liking the named terms, and the fact that changing these terms would involve changing other unknown areas within the L.I.

J. Add to the IMoC

Section E) Conduct of Combat, sub section iv 
 
1 (c) A blow is disregarded due to landing in an illegal area (see Figure 1), connected due to powering through a defense or there is a dispute between the combatants about the blow landing at all. Note: When a hand without a weapon is used to parry or to block a blow it becomes a fully legal target and you loss the hand, this well be represented by closing your hand into a closed fist.

 

Reason:

At the moment if a free hand is used you loss your whole arm, I feel this is unfair do to the fact that you could have still used your arm even though you lost the use of your hand to help defend yourself. 

Submitted by al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Withdrawn. There was a lot of discussion about safety concerns as well has historic issues. The item was withdrawn by the submitter.

K. To add a new section to the L.I. for: Junior Membership

Junior Membership 15.00 per year

Junior Membership is for children older than age of six (6) up to twelve (12) years of age.

1.      Rights of a Junior Member

a.       Participate in sanctioned events;

b.      Have points recorded for advancement;

c.       Earn Kingdom and Territorial titles and awards;

d.      Receive a Official Membership Card issued by the Imperial Rolls Officer;

e.       Join an estate, i.e. Household, etc...

f.       May become a squire or a page

2.      Limitations of junior members from age 6 to 12 are 

a.       Subject to age limitations of the state you reside in

b.      May not enter Ministry Projects or Masterworks

c.       Cannot achieve Knighthood

d.      Cannot hold an office

e.       Cannot run any kind of events

f.       Cannot be the voting member, i.e. house lord or house second

g.      Cannot form an kind of estates on their own

h.      Cannot vote or participation in Crown selections

3.      These rights are subject to all conditions herein.

 

Reason – This will help with where do the children under the age of thirteen fall within the group and give the feeling of belonging to the group.

It is also unfair to the people who are required pay for the rights of membership to earn points for advancement and that children under the age of thirteen are not required to pay for the same privilege and can earn points for advancement for free.

Submitter by al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Fail. Concerns were brought up about how this would affect our insurance. Item failed with both Crowns voting No.

L. Change Section C. THE CROWN ESTATES subsection 4. Landed Estates of Kingdoms and subject Territories

a. Prince or Princess – Subject Crown of a Principality, defined as a geographically specific region within a Kingdom as defined by the Crown Estates of that Kingdom and containing at least 125 paid members over and above the numbers needed to maintain a Kingdom. 

i. Princes and Princesses, as rulers of Principalities, may wear a Principality Coronet, which is the coronet worn by the rulers of a Principality, determined by the Kingdom Estates. 

ii. A gold chain of state denoting their vote upon the Imperial and Crown Estates.

To read:

Change Section C. THE CROWN ESTATES sub section 4. Landed Estates of Kingdoms and subject Territories 

a. Prince or Princess – Subject Crown of a Principality, defined as a geographically specific region within a Kingdom as defined by the Crown Estates of that Kingdom and containing at least 75 paid members over and above the numbers needed to maintain a Kingdom. 

i. Princes and Princesses, as rulers of Principalities, may wear a Principality Coronet, which is the coronet worn by the rulers of a Principality, determined by the Kingdom Estates. 

ii. A gold chain of state denoting their vote upon the Imperial and Crown Estates.

Reasoning: I feel the number for a Principality is set to unrealistically high; it is 25 for a March and 50 for a Duchy. So why should a Principality have to be the same as a Kingdom at 125? 

Submitted by al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Pass. It was discussed that this change would make becoming a Principality more realistic. This would create a stepping stone as well as serve as a probationary term for a growing territory. Item passed with both Crowns voting Yes.

M.  SEQ CHAPTER \h \r 1Add new Section to the L.I.:


Any member who incurs debts to the Empire during a membership year will be responsible to pay those debts in full before the acceptance of membership renewal.  All other membership rules apply. Debts include, but are not restricted to, membership dues, feast and site fees, and monies presented to autocrats for events, as well as other unspecified fees due and owing to the Empire.

(a) Individuals writing checks for a group:

In the case of an individual who writes a check to cover fees for more than one person, the author of the check is solely responsible for any fees or penalties incurred as a result of a check presented against insufficient funds as well as the original amount.  The author of the check continues enjoy current membership privileges as long as he makes arrangements for repayment of the debt, but he may not renew his membership until his debt is paid.  


In the case of a group (non-family) check for membership, only the author of the check is responsible for non-sufficient funds fees.  Individuals may make separate payment to make their membership current.  The ECS will deduct that member’s payment from the amount due from the check’s author. However, the private debts among individuals are not the concern of the ECS.

(b) Individuals writing checks for families:


If a member writes a check for fees for a family unit, the author of the check is solely responsible for the check. The author’s membership cannot be renewed until the debt is paid. Individual family members can renew their memberships as individuals and are not responsible for the family debt, except when the debt is for the previous year’s membership.


If a family membership check is returned for non-sufficient funds, the entire family is responsible for the repayment of the debt and no member of the family may renew his membership until the family membership debt is paid. The membership debt and responsibility belongs to the family as a whole.

(c)Lifetime members:

Lifetime members who bounce a check will have their membership privileges revoked as of March 30 (the renewal date) if they have unpaid fees dues to the club.  Membership privileges are fully restored upon payment of the debt.  


All other checks, paid to the Empire on behalf of a group by a single author are the responsibility of the author of the check.

Reasoning- The corporation is losing money.  In the last four years, this problem has cost the Empire several hundred dollars in bank fees and penalties.  This organization has an annual income of less than $15,000.  Several hundred dollars is a significant amount that cannot continue to be incurred in light of the present economy.  The monetary loss is only a single facet of this problem.  It does not account for the loss in time or energy of the individual members of this organization who have to spend their own personal time in attempting to correct these situations.

Submitted by Earl Sir Vladimir Tolos, KCv, KC 

Passed with both Crowns voting Yes.
N. Add new section VII.J as follows:

J.  Knight Errancy:

1. Knight Errant: A Knight who can no longer fulfill his or her duties to the Peerage and to the Kingdom may elect to declare themselves a “Knight Errant”. 

a. Such does not remove title or rank, but the member agrees to rescind themselves the following rights:

i. The right to vote in a Peer Circle

ii. The right to take a Squire

iii. The right to vie for the Crown of a Kingdom or Principality

iv. The Errant does not count toward quorum.

v. An Errant Combatant does not count toward a Knightly List, but may still win a Knightly List.

b. The peerage may declare an inactive Knight as Errant. This will be done by the tier to which the missing Knight belongs. Inactive will include no regular presence at events or on the boards for at least 1 year.

c. These rights, voluntarily or not, given up by the Errant can be taken up again upon a written letter of intent to the Peerage, 60 days before the resumption of the rights of the Peer.

d. Please note, this is for those Knights who are not able to be active in the Kingdom for a period of time. Abuse of this privilege may result in action being taken by the peerage.

Reasoning- This gives a consistent, Imperial wide policy to deal with those Knights who are unable or unwilling to perform their responsibilities as Knights.

Submitted by Viscountess Dame Mynwyn verch Gruffydd
Withdrawn. Concerns were brought up of Knights being forced into this position. 60 days were too long to wait for Knighthood rights to be reinstated. Also, the fact of an Errant being able to win lists but not count towards a list was not liked by a majority of the Estates. Item was pulled by the submitter.

O. Change Section VI.D.2.c to the following:

c. Any War, Feast, Collegium or other approved Ministry Project that passes shall be awarded 50 points.  Offices that pass receive their points while performing the office and do not apply to this.

Reasoning- The current section has the Crown Estates awarding 35 – 50 points on a blind vote.  Because there is sometimes a large gap between the time a project occurs and the time it’s judged and possibly even a larger time before it’s widely known to have passed, it can be difficult to get the Crown Estates to vote on a project and properly keep track of points.  The autocrat of any event, most especially a Ministry Project shouldn’t be out of their points because of the time the process takes.  It also brings it more in line with the Masterworks.

Submitted by Viscountess Dame Mynwyn verch Gruffydd

Passed with both Crowns voting Yes.

P. Change the time before step down titles are awarded for Sovereigns to the following:


Imperial Electors = 38 months (Section V.B.4.a)


Earl/ Contessa = 30 months (Section V.C.5.a)


Viscount/ Viscountess = 18 months (Section V.C.5.b)


Baron/ Baroness = 12 months (Section V.C.5.c)

Note:  This applies only to the time frame to receive a particular step down title after reigning as Sovereign, not to other titles.

Reasoning- I feel that we are creating titles at to rapid a rate—especially voting titles on the Crown Estates.  This adds 6 months to all the current time frames, requiring a bit more time is invested before giving out a particular title.  For example, under the current system in a period of less than 4 years I can have a vote on the Imperial Estates, whereas it takes much longer to do so by receiving a 3rd level knighthood.  While this is an extreme example of how short it could take, it does only take ruling as Sovereign for 1 year before I have a permanent vote on the Crown Estates, while it takes far more time than that to become a 2nd level knight.
Submitted by Viscountess Dame Mynwyn verch Gruffydd
Withdrawn. It was discussed that by moving back the times needed, people may start to get burned out and not wish to continue on. Item was pulled by the submitter.

Q. Imperial Arts Handbook
http://ecs-imperial.org/ImperialArtsHandbook2009.pdf
Submitted by al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Passed with both crowns voting Yes.

R. Imperial Manual of Arts and Sciences
http://ecs-imperial.org/ImperialManualo ... ce2009.pdf
Submitted by- al-Amir al-Faris Mikha’il Ibn ‘Abdullah al-Nur-al-Din
Passed. The area involving Grievances was discussed that it was to formal and should be handled on a more personal level, but was decided that something had to be in place for extreme circumstances. The Manual was amended to change the required items submitted from 6 to 1. Item passed with both Crowns voting Yes.

S. Change LI, Section VII F 4:

Reads-

4. Knight Bannerette (KBn)( 850 to 1349 points) is the second rank of Knight Combatant. 

a. Elevation to KBn shall be attained upon the completion of:

i. 850 Combat points, with at least 200 in rapier and steel. 

ii. 200 War Combat points; 

iii. five (5) victories in Knightly Lists; 

iv. three (3) classes auto crated, or equivalent as determined by the Peer Circle; and, 

v. Passage of a Peer Circle within the member’s Kingdom.

Change to read:

4. Knight Bannerette (KBn)( 850 to 1349 points) is the second rank of Knight Combatant. 

a. Elevation to KBn shall be attained upon the completion of:

i. 850 Combat points, with at least 200 in rapier and steel. 

ii. 200 War Combat points; 

iii. five (5) victories in Knightly Lists, comprised of at least two (2) victories in Steel and two (2) victories in Rapier; 

iv. three (3) classes auto crated, or equivalent as determined by the Peer Circle; and, 

v. Passage of a Peer Circle within the member’s Kingdom.

Reasoning- It is my opinion that Knight Combatants who progress to the higher ranks should be skilled in both forms of Knightly Combat.  Please note that if this change is adopted, all current second level Knights retain their position (are grandfathered in) regardless of current list count.

Submitted by Lord Sir Richard Rabbit Kirk
Fail. Issues were discussed involving the problem with record keeping on the Rolls. It was also brought up that this may hold fighters back that deserve to proceed through the peerage. However, it was stated that a higher level fighter should be able to defend lists in all combat forms. Failed with the Crown of Galandor voting Yes and the Crown of Vega voting No.
T. Change LI, Section VII F 5:

Reads:

5. Knight Champion (KC) (1350+ combat points) is the third rank of Knight Combatant. 

a. Elevation to KC shall be attained upon the completion of: 

i. 1350 Combat points, with at least 300 in rapier and steel; 

ii. 300 War Combat points; 

iii. ten (10) victories in Knightly Lists; 

iv. five (5) classes auto crated, or equivalent as determined by the Peer Circle; and, 

v. Passage of a Peer Circle comprised of all Imperial Knights of the Empire.

Change to read:

5. Knight Champion (KC) (1350+ combat points) is the third rank of Knight Combatant. 

a. Elevation to KC shall be attained upon the completion of: 

i. 1350 Combat points, with at least 300 in rapier and steel; 

ii. 300 War Combat points; 

iii. ten (10) victories in Knightly Lists, comprised of at least four (4) victories in Steel and four (4) victories in Rapier; 

iv. five (5) classes auto crated, or equivalent as determined by the Peer Circle; and, 

v. Passage of a Peer Circle comprised of all Imperial Knights of the Empire.

Reasoning- It is my opinion that Knight Combatants who progress to the higher ranks should be skilled in both forms of Knightly Combat.  Please note that if this change is adopted, all current third level Knights retain their position (are grandfathered in) regardless of current list count.

Submitted by Lord Sir Richard Rabbit Kirk
Fail. Issues were discussed involving the problem with record keeping on the Rolls. It was also brought up that this may hold fighters back that deserve to proceed through the peerage. However, it was stated that a higher level fighter should be able to defend lists in all combat forms. Failed with the Crown of Galandor voting Yes and the Crown of Vega voting No.

VIII. Discussions

A. Imperial Wide Arts Tourney

I would like to have our artisans put their talents towards designing a variety of general ECS promotional materials.  These materials would include standardized business cards, flyers, posters, etc.  All these promotional materials would be designed with blank space for each subdivision of the Empire to put their local information as well as pre-placed basic Imperial information.  The purpose of this would be to have ready-to-go materials that local branches can download, put their own information in, and then distribute in a quick and pre-approved form.  This would help smaller territories easily promote the group, especially if they lack anyone locally who does such things.  A digital package of approved materials would be available via the Imperial site.

Also, I would like the tourney to be open to artwork that could be placed on revenue-generating promotional material such as T-shirts, mugs, water bottles, and the like.  (See Cafepress.com for a list of the type of products I'm thinking of.)  

Since this is a non-traditional Arts Tourney, how submitting members have their artwork judged for the sake of points is something that needs to be figured out, hence why this is a discussion item.  If the general feeling towards this idea is positive, I will announce the request for entries with a final submission date before the 2010 agenda items due date, and all submitted materials will be included in the agenda for the next Imperial Estates for approval for their respective promotional format.

Wolfe
The idea of this was well liked by the Estates. Concerns were brought up with the raising of funds while being a non-profit organization. It was suggested that submitters turn projects in for arts for arts judging and points, then submit as ministry points.

B. Kingdom Number Requirements

Determine whether we as an Empire wish to lower the amount of members required for a kingdom.  There’s been difficulty in the past maintaining such high numbers and I feel it makes sense to lower the number to 75 paid members.  We’re more likely to be able to get kingdoms if it doesn’t take an astronomical number of members to get them and keep them.
It was discussed that a number of 100 may be better. More recruiting is greatly needed.

C. Discussion on Imperial Forms:  

Due to Viscount Sir Thomas’s Ministry Project several years ago, the Empire has standard forms.  Are these forms the only forms that can be used?  Can territories augment, alter add to or in any other way change these forms?  Most importantly, can forms impacting other areas (i.e. the Ministry Project Judging Form) be changed to allow testing of new ways to do things?
A lot of discussion about legality issues came up. A new area should be able to customize forms to their needs, but the forms themselves should not be changed except by the Imperial Estates to avoiding any legal issues.

IX. General Discussion
Sir Robert of Northwatch brought up questions on how we should portray our demonstrations as an organization. It was determined that we should be conscious on what we say to audiences about what our fighting style actually is. Make sure the audience knows that how our fighting rules are set is due to safety issues. It is greatly encouraged to talk about historical forms before demonstrating our fighting techniques.

X. Adjournment- 4:37pm MST
